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tipdated: 8/20/2024 1:54:31 pM

Districk Score: 52
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Passing Bcora: 70

Indicator Description

Publication Leval 1: 8/8/2024 6:33:40 oM

Eunfication Level 2: 8/8/2024 6:33:40 PM

Hpdated

Was the complete annuat financial report (AFR) and data submitted to the TEA within 30 days of
the November 27 or Japuary 28 deadline depending_on the school district’s fiscal year end date of

Was there an unmodified opinion in the AFR on the financial staternents as a whole? (The
American Institute of Certified Public Accountants {AICPA} defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.)

4/19/2024
6:26:21 PM

4/19/2024
6:26:21 PM

following vears if the school district is current on its forbearance or payment plan with the lender
and the payments are made on schedule for the fiscal year being rated, Also_exempted are
technica] defaults that are not related to monetary defsults. A technical default is a failure to
uphold the terms of a debt covenant, contract, or master promissory note even though pavments

to the tender, trust, or sinking fund are current. A debt agreement is a legal agreement between
a debtor (= person, company, etc. that owes maoney)_and their creditors, which includes a plan

4/19/2024
6:26:21 PH

Yes

for paying_back the debt.}

Did the school districk make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Cornmission {TWC), Internal Revenue Service (IRS), and other government agencles?
[If the school district received a warrant hold and the warrant _hold was not cleared within 30
days from the date the warrant hold was issued, the school district is cansidered to not have
made Hmely payments and will fail critical indicator 4, If the school district was issued a warrant

hald, the maximum poinks and highest rating that the school district_may receive is 95 points, A
= Superior Achievement, even if the issue surrounding the initiz| warrant hold was resolved and

cleared within 30 days.)

Was the total net position in the governmental activities column_in the Statement of Net Position
{net of accretion of interest for capital appreciation bonds, net pension liabiity,_and other post-
employment benefits) greater than zero? (If it js not, the maximum points and highest rating
that the school distrlct may receive Is 79 points, C = Meets Standard Achievement, unless the
school district has an increase of students in membership over 5 vears of 7 percent or more or

1,000 or more students in membership. If the school district has an increase of students in

4/19/20624
6:26:21 PM

4/16/2024
6:26:21 PM

Yes

Ceiling
Passed

Multiptier
Sum

Ceiling
Passed




membership over 5 vears of 7 percent or more or 1,000 or more students in membership, the
maximum points and highest rating that the school districk may receive is 89 points, B = Above

Standard Achievement,),

Government Code, Locat Government Code, Texas Education Code, Texas Administrative Code
and other statutes, [aws and rules that were in effect at the scheol district's fiscal year end?

[ Was the average change in (assigned and unassigned) fund balances over 3 vears less than a 25 4/19/2024 Ceiling
percent decrease or did the current year's assigned and unassioped_fund_balances exceed 75 6:26:21 P4 Passed
days of operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating that the school district may receive is 89 points, B = Above Standard
Achievement.)

7 Was the number _of days of cash on hand and current investments in the general fund for the 471972024 2
schoot district sufficient to cover operating_expenditures (excluding facllities acquisition and 6:26:21 PM
construction)? See ranges below in the Determination of Points section.

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to 4/19/2024 2
cover short-term debt? See ranges below in the Determination of Points section. 6:26:21 PM

9 Did the schoopl district's generat fund revenues egual or exceed expenditures (excluding_facilities 471972024 4]
acquisition and construction)? If not, was the school district's number of days of cash on hand 6:26:21 PM
greater than or equal to 60 days? See ranges below in the Determination of Points saction,

10 This indicator is not being avaluated. 10

it Was the ratio of long-term Habilities to total assets for the school district sufficient to support 4/19/2024 8
long-term solvency? (If the school district's increase of students in membership over 5 years was 6:26:21 PM
Zpergent or more or 1,000 or more students in membership, then the school district passes this
indicator. }

12 What is the correlation between future debt requirements and the district's assessed nroperiy 8/20/2024 10
value? 1:54:30 PM

13 Was the schoot district's administrative cost ratio equal to or less than the threshold ratio? See 8/20/2024 10
ranges betow in the Determination of Points section. 1:54:31 PM

14 Did the school district not have a 15 percent decline in the students to staff ratio over 3 vears 4/16/2024 0
(total enrollment to total staff)? If the student enroilment did not decrease, the school district 0:26:21 PM
will automatically pass this indicator,

15 This indicator is not being evaiuated, 5

i6 Did the comparison of Public Education Information Management System (PEIMS) data to like 4/19/2024 Cailing
information in the school district's AFR result in a total varance of less than 3 percent of ali 6:26:21 PM Passed
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating that the school district may receive is 89 points, B = Above Standard
Achievement. )

17 Rid the external independent auditor report that the AFR was free of any instancefs) of material 4/19/2024 Ceiling
weaknesses in internal controls over financial reporting and compliance for local, state, or federal G:26:21 PM Passed
funds and free from substantial doubt about the school district's ability to continue as a going,
concern? {The AICPA defines material weakness.) (If the_school district fails indicator 17, the
maximum points and highest rating that the school district may receive is 79 points, C = Meets
Standard Achievement,)

18 | Did the external independent auditor indicate the AFR was free of any instance(s)_of material 7/1/2024 0
noncompliance for grants, contracts, and laws related to focal, state, or federal funds? (The 3:31:27 PM
AICPA defines material noncompliance,)

19 Did the school district post the required financial information on its website in accordance with 4/19/2024 5

6:26:21 PM




20 Did the school district's administration and schaol board members discuss any changes and/ar 4/19/2024 Ceijling
impact to local, state, and federal funding at a board meeting within 120 _days before the district 6:26:21 PM Passed
adopted its budget?

21 Did the school district receive an adjusted repayment schedule for more than one fiscal year for 471972024 Ceiling
an over-allocation of Foundation School Program (FSP) funds because of a financial hardship? 6:26:21 PM Passed

52
Weighted
Sum
1
Multiplier
Sum
{100
Ceiling)
52 Score

DETERMINATION OF RATING S e e

CEILING INDICA

A, Did the school district fail any of the critical an(vﬂcacmsl,z—,—%, o 47 if 50, the school district's rating is £ for Substandard
Achievement regardless of points earned,

5. | Determine the ratg by e sppcatle b ot ponie, .
A = Supeor Achievement ‘ o0
B = ;l':ove Standard At;hieve;:i;;:;mm 80-59 m
€ = Meets S;m;:lard Achicvemant o y m7{;;;9n7 n
S AChieUEi;;m I - {7; " P—

Mo Rating = A schooi disirick recelving territory thet snnenes with 5 school disteics ordered by the commissioner under
TEC 13.054, or consolidation under Subchapiar 1, Chaprar 44, No rating will ba issued for the school disirict receiving
territery until the third year afier the annexation/canentidasion.

L

The school district receives an F if it scores below the minimum passing score, iF it faited any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were ot submitied on time for FIRST analysis.

Did the schoot district meet the criteria for any of the following calling indicators 4, 6, 16, 17, 20, or 21? If 50, the school district's
applicable maximum points and rating are disclosed below. Mlease note, an I = Substandard Achievernent Rating supersedes any
rating earned as the result of the schoof district meating the criteria of 5 ceiling indicator,

Determination of rating based on meesting ceiling criteria, PMinxinnr Polinis Baxinium Rating
Eadicator 4 (Timely Payments) - Schoct district was issuad o ) . . .
( v Fay ) P as A = Superior Achlevement

warrant hold.

Endicator 6 (Average Change in fund Balance) - Response to ¢ )
g ; ( 9 ge ) - Respor i 89 3 == Ahove Standard Achlevement
indicator is No.




Indicator 16 (PEIMS to AFR) - Response to indicatos is No.

Indicator 17 (Material Weaknesses) - Response to indicator is Mo,

Indicator 20 (Property Values and Tax Discussion) - Response tn
indicater is No.

Indicator 21 (FSP Repayment Plan) - Response to indicatar is vas,

e
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Above Standard Achieverment

Meets Standard Achievernent

Above Standard Achievement

C = Meets Standard Achievernent
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Superintendent Term Contract

This Contract is entered into between the Board of Trustees ({the “Board") of MATAGORDA INDEPENDENT SCHOOL DISTRICT {the
“District”) and Shannon Chapman

The Board and the Superintendent, for and in consideration for the lerms slated in this Contract, hereby agree as follows:

1, Term, The Board agrees to employ the Superintendent on a twelve-month basis per school year, beginning June 3, 2024 and
ending June 30, 2027, The Board and the Superintendent {the “Parties”) may extend the term of this Conlract by agreement.

2. Certification. The Superintendent agrees to maintain the required certification throughout the term of employment with the
Districl. If the Superintendent's certification expires, is canceled, or is revoked, this Contract is void.

3. Representations, The Superintendent makes the following representations:

3.1 Beginning of Contract: At the beginning of this Contract, and at any time during this Contract, the Superintendent
specifically agrees to submit to a review of his or her nafional criminal history record information (NCHRI} if required by
fhe District, TEA, or SBEC. The Superintendent understands that a criminal history record acceptable to the Board, at
its sole discretion, is a condilion precedent to this Contract.

3.2 During Contract: The Superintendent also agrees that, during the term of this Contract, the Superintendent will notify the
Board in writing of any arrest or of any indictment, conviction, no contest or guilty plea, or other adjudication of the
Superintendent. The Superintendent agrees to provide such nofification in writing within seven calendar days of the event
or any shorter period specified in Board policy.

3.3 False Statements and Misrepresentations: The Superintendent represents that any records or information provided
in connection with his or her employment application are true and correct. Any false statements, misrepresentations,
omissions of requested information, or fraud by the Superintendent in or conceming any required records or in the
employment application may be grounds for termination or nonrenewal, as applicable.

4, Duties. The Superintendent shall be the educational leader and chief executive officer of the Districl. The Superintendent
agrees lo perform his or her duties as follows:

4.1 Authority: The Superintendent shall perform such duties and have such powers as may be prescribed by the law and the
Board. The Board shall have the right to assign additional duties to the Superintendent and to make changes in
responsibilities or work at any time during the contract term. All duties assigned by the Board shall be appropriate to and
consistent with the professional role and responsibility of the Superintendent.

4.2 Standard; Except as otherwise permitted by this Contract, the Superintendent agrees fo devote his or her full time and
energy to the performance of his or her duties. The Superintendent shall perform his or her duties with reasonable care,
skili, and diligence. The Superintendent shalt comply with all Board direcfives, slate and federal faws and rules, Board
policy, and regulafions as they exist or may hereafter be amended.

5. Compensation. The District shall pay the Superintendent an annual salary as follows:

51 Salary: $109,500 '
(a) Widespread Salary Reduction, if the Board implements a wrdespreéd sa!ary reduction under Texas Education Code

section 21.4032, the Superintendent’s annual salary shall be reduced by the percent or fraction of a percent that is
equal to the average percent or fraction of a percent by which teacher salaries have been reduced.

{b) Furlough. If the Board implements a furlough under Texas Education Code section 21.4021, the Superintendent
shall be furloughed for the same number of days as other contract personnel and the Superintendent's salary shall

be reduced in proportion to the number of furlough days.
5.2 Benefits: The District shall provide benefits fo the Superintendent as provided by state law and Board policies. The Board
reserves the right to amend its policies at any time during the term of this Contract to reduce or increase these benefits, at

the Board's sole discretion.

6. Suspension. In accordance with Texas Education Code chapter 21, the Board may suspend the Superintendent without pay
during the term of this Contract for good cause as determined by the Board.

7. Termination and Nonrenewal of Contract. Termination or nonrenewal of this contract, or resignation under this contract, wil
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